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(PP) 556,820 50,113,800 94,851 8,536,590
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44

2025

1,278
100%

100%
8.9% (

(HRIA)
ESG ,
(ESG ) ( : )
/
(
A ,
1] A
A (Severity) (Likelihood)
2 1
A 5 ~
A (high risk)
B 1] A
A
4 1] A
2026 2028 2030
- 100% -
- (HRIA) 1 50% - 70%
- 10% - 12%




DAEWON Sustainability Report 2025 -26 45

: , CEO ,
) , ) 2023 2024 2025
’ 1,124 1,232 1,278
, , % 100 100 100
, , 1,124 1,232 1,278
D005 e —————
% 100 100 100
() () (%)
i i X 1,124 1,232 1,278
- - - % 100 100 100
100%
— 1,124 1,232 1,278
% 100 100 100
2025 2028 Daewon
o 0 CHEIRIS} YEIRI0| O =t O 2 2fet
10% A% 10%
° SHI|OIE AJH|A
-
11.6% 15% NG AR :
. s ZEelo| aaa:a':mﬂ %‘?_'91 e
21 6.9% 25  11.6% el -
32 204 359% , , / , Rlgiohs BE daixial T2 IgelLIc
61 .



DAEWON Sustainability Report 2025 -26 46

HR

, , ' ) ( DNA)

Re-skilling Up-skilling

Pool ,

Em
=1 r

A7 AS /iy ewy FeIlE Sy

( SR Xﬂ%l el 21y
(=]
| EAIRS

DNA( ) e Bt m
2l g A2y
7I97Hk| 22
' ' [u||§.ra!g§|¢] /\ Mo EE gasss | N

i gg - COP&SOP

20Ins
| El2EOE | ALK | I i
HAOHLIZ 1 et Town Hall Meeting SR -'ESjEZ!aﬁE\r?g g"i";- Flé N

. D7
- Uizl b= |
. A Y

( ) + SRR} 2ol HYESUS
' gy HE AE2UT
/ .1 ( ) (McH32)
( ) U ( SHY HEY ) (’EI oy E&OJT)

HIYAL YEIHE

DNA ' '

* S-Learning




DAEWON Sustainability Report 2025 -26

, Town Hall Meeting

oJT

MR

GMP

, R&D

Q4 |

(e-book) ( )
EMPGL+HT , ,
ST
. 2019
MR(Medical Representative) . , CP( )
" KP ' )
, MR
MR
85 A :MR245 (66 , 179)
A : 81.1 83.6
80 A : 25
CP
75
2024 2025 2026 26 1 3

47




DAEWON Sustainability Report 2025 -26

. '22
e'HR ’
, . TASK ,
( ) 2023 2024 2025
1,172 1,274 1,352
135 159 182
223 238 253
703 830 794
1,061 1,227 1,229
90.53% 96.3% 90.9%

FHolgnae|

A g ae

R
("1

MBO/KPI
1 CDP
. CDP
10%

2023 2024 2025
1,176 1,282 1,352
116 131 128

108 127 123
9.2% 9.9% 9.1%

48




100%

100%

(One-Team)

EOS #0{2(2023-2025)

Innvn

BUNE (UMY

=% e <
s SEE 9 SUE 4 SEYE
120% 120% 120%
91% gy  88% 91% gge 87% 91% 88% 9% 92% ggs, 90% B9% gsu  ga%
80% 80% = (] 80% ] ==
40% 40% 40%
0% =y = 0% [
0% b 2023 2024 2025 2023 2024 2025 2023 2028 2023 2024 2028
2023 2024 2025 P MR o
2 8gE
875 aan sax 93% 91% 9% g5 104%  103%  100% 94% ,

93% goq, 92% asx 92*1. 94% _ I

FUNE IR0 BUNS UM Dewvess

FUTW, BB

waws

2023 2024 2025 2023 2024 zozs 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

XNEyg

wvnRszA

P

wrans

J

’-I

NEHT2

VIAVORSTA NSNS UPBYYR | DRSEN

1

5% 76%




DAEWON Sustainability Report 2025 -26 50

(Townhall Meeting)? 2 . 3 3 ,

3

10 + 3

3 . 2025 4

10 2025

(W-L Balance)

25 Townhall Meeting




—
Lo

SM(Safety Management)

DAEWON Sustainability Report 2025 -26

IEII}D (Eﬂ?—_iEIIm

orR

ram) (Eﬂ?—_falxo (

oM

am) \Eﬁi'.-_falx}D (

orEiz

aart ) (waman )

o

ot

-

ISO 45001



DAEWON Sustainability Report 2025 -26 52

v 5 5 (2026' 3 (2028' 3 (2030)
/]
= 2025
/ 3 / 15 100%
/ 1 0
3 3 3 MSDS / 3 /
3 1,278 100% / 3 3
3 3 / 936 (87%) / / 26
/]
(2026) (2028) (2030)
GQM 23. ./ ' GQM 23./.1 80 +
3 ' 50%
S ' 3 [ CCTV/
’ 3 2+ : 14 ' 80

' / 100% ' 80% '
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2)

3)

4)

5)

6)
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2)

3)
4)

5)

119

119
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To o I I

To o o I

4aM

4M

(Machine)

3 <«

(Media)

(Man)

(Management)

4M

Machine

7\
N7

Management

o To I> I

Media

o T > I>
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AMK_I 3 K_afglc3Kecbg_ )P K_I _eckeclr
3 . SM , , CCTV
3 3
2 (O )+ ( 3 )
SM(Safety Management) , 3
( 3 3 3 )
4M , ( ), (1) CCTv
( )/ SM / /
- (SM - “ ( “
( ) ( ), ( 8 )
2025
ZERO
( 3 3 3 NQT®
MSDS ()
)
1t 6h)/ ¢ 160 1,230 3 1,278
’ 24 3 5
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) ; 4 ( , , , )
JIT(Just-In-Time)

ESG
2025 ESG 3 3 20 ESG

5 7
[ ]

. o o Y,

(O /2575 /100 ) ESG

v

(CAPA, Corrective And Preventive Actions) ESG

2025 2027 2030~

ESG 3 N ¢ CQE
3 ESG
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(Pre-filled Pen)
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: : : (Ethical Marketing)

(Evidence -Based Marketing)

(Innovative Marketing)

"D-Talks"
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system

(PV : Pharmacovigilance)

(Safety Data Exchange Agreement )

PV

58

2023
(Critical) (Major) ,
(Periodic Safety Report) benefit -risk
PSR compliance 100%
2023 ,
PV specialist
1 2024 1,221 100%
2023 2024 2025
() 1,124 1,232 1,278
(%) 100 100 100

, PV
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(ICH;
International Council for Harmonization) , (Declaration of Helsinki)
(KGCP)
1 3
4 i)

(www .nedrug .mfds .go.kr)

(www .clinicaltrials .gov)
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24

GMP

.24

DI

, (GMP)
GMP
GMP
(QA), (QC),
, (Data Integrity)
( Yase )
( wazz ) M2
g ZuEsy zz2ad

MS, GCMS)

GMP

GMP

(QMS),

60

; (LC

ERP

(LIMS), (CDS Chromatography Data System),
(RWS), (WMS) , (EDMS)
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(CISO) (CPO) ,
, (IPS), , DLP(Data Loss . (CISO)
Prevention) 3 , 24 , . (CPO)

CEO

CISO:
CPO:
1
2
3 ! 1
4 L
/ / 1 s Ll
5 L

& : CPO, CISO
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(2025 )
2025
, , /IPS / DLP 0 0
) \ (Network) 24 ) 100%
, EDR  /VDI / 0 0
(Insider) o] VDI
2025
A , 0 0
A A (Compliance) / / 0 1
A 1
A
A A 3 / , 0 100%
A Al (Human) )
2025
2023 2024 2025

A A : 4,786 4,565 4,517
A A VDI EDR
A A 458 405 259
A A / / IP
A Aciso 9.6% 8.9% 5.8%
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n n 60
CSR( )
3 3 . &SLEA3@EPA b _ p leaiding Principles )
' , 3 3
L} 3 ’
CSR Mission )

Strategy «C 7 ) 3

3 2025

« ) s 3 3 ,
3 3 3
s o 100%
r [ 1] ) 1
o 26,280
3
[ ] °
3 ’ ’ ’ o 48%
’ ’ ’ 394.9
[ ] :
\ J L J 0 J
o] 0
2025 2026 2027 o 7 4% 5
il / il - ’
/ (%) 0.5% 0.55% 0.6% L1, , : ' 0 1SO 45001

(o]

( ) 2,720 3,630 4,320
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Good Walking
2008 50 Good Walking . 8,000
] ( 3
! , 3 3 ) ,
2006
. 2025 20
(KPA) , 3 , , 160 , 6,200kg
. 2025 100,000 ( ) , , 600
5,000 ) 3 , 3 20 85 , 20,000

v d ciumr iz asn;’.:ﬁﬂ
712710 MY
30,000,000

(50,000,0008! 41) DU o
KPAaroun  awzgey
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‘24

2023 1 ESG

ESG

3

)

ESG

3

3
1.
2.
1) 1 4) 4
. 65 :
& 04, .19 0%
: 5 5
3) 3 5-1:
3-1: 5-2:
3-2:
3-3:
‘H (%)
22,427,583 100.0%
8,452,103 37.7%
( 1) 47 7%
FIDELITY PURITAN TRUST
FIDELITY LOW PRICED 2,142,922 9.6%
STOCK FUND
994,144 4.4%
10,838,414 48.3% *

66
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1
3 (2024 ~2026 )
, 2025
( 3 ) 5
19 2.0% 1.7%

( (%) ()
64 &24 ) 2025 250 5,358 2.1 -
2024 300 6,430 2.1 45.3
2023 300 6,359 1.9 26.6
, 2024
, IR , NDR(Non-Deal Roadshow)
R&De
15%
19
3
DBBLUUH Pharmaceutical
Investor Relations
1) 65 ( 2025.12.31)
2) ' .
' 3 ' : 63 (2023)~ 65 (2025)
5 ' : 61 (2021)~ 64 (2025)
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3, 3 6 , I, /I,
-ESG -()
) - MBA
-ESG
- ( ) i

- Brandeis University
Department of Economics

-ESG )
- - KPMG
-ESG ()
-ESG ()
- - 2 ]
-ESG () () )
/ - -
() ( )
/ ; )
2, 1 3,
14 3 5
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ESG
1 3 L
. ESG 2023 1 ESG
2025.02.13 2024 100%
2025.02.13 2024 100%
ESG (Environment), (Social), , ,
2025.02.13 64 100% (Governance)
2025.02.20 100%
2025.02.20 100%
2025.02.20 64 100% 2025.03.18 2024 ESG 2025 ESG
. . 0

2025.03.28 2025
2025.03.18 100% ESG 2025.06.27 2024-25

2025.07.29 2025 ESG
2025.03.18 100% 2025.12.16
2025.03.28 ESG 100% 2025.12.24

2025.02.13 2024
2025.04.24 (1ISO37001) 100% 2025.02.13

2025.02.13
2025.09.02 100%

2025.03.28
2025.12.16 100% 2025.06.24

2025.09.30

2025.12.16 100% 2025.12.16
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ESG ,
/
‘ ESG
| A
A
‘ 2020 .

2020
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I

2025
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5~9
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Co-Promotion
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&
(1SO37301&37001)
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(ISO37001) & (ISO37301)
(1ISO37001) (1ISO37301)
2026 5 ISO37001&37301
ISO PDCA (PLAN-DO-CHECKACT)
PLAN ( 1, 35 ) DO
CHECK
CHECK ACT

02
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(

2023 2024 2025 2023 2024 2025
526,952 598,162 605,435

209,293 257,570 256,603 269,705 310,832 332,647
73,382 77,877 80,293 257,247 287,330 272,788
135,911 179,693 176,309 225,015 259,109 245,542
298,705 325,819 357,049 32,233 28,220 3,483
158,076 203,455 219,093 2,070 4,888 2,422
140,629 122,364 137,956 5,335 8,408 5,095
507,998 583,389 613,651 3,445 2,855 13,586
6,584 11,397 11,851

182,690 200,776 216,337 25,830 16,159 2,545
45,348 47,027 61,532 2,367 6,055 4,749
137,342 153,749 154,805 - (1,059) (1,809)
61,043 98,034 122,736 23,463 9,045 (4,013)
25,497 27,792 31,205 23,917 14,210 (1,380)
35,546 70,242 91,531 (454) (5,165) (2,633)
243,734 298,810 339,073 (3,132) (2,401) (887)
(182) (527) 584

266,199 275,285 265,918 (2,950) (1,874) (1,471)
11,095 11,214 11,214 20,331 6,644 (4,900)
255,104 264,071 254,705 20,785 11,914 (2,255)
(1,934) 9,294 8,660 (454) (5,270) (2,645)
264,264 284,579 274,578 1,140 748 (3)
1,110 735 (3)
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2023.01.01 ( ) 10,982 11,789 1,643 (15,063) 241,595 250,947 (2,182) 248,765
( ) - - - - 23,917 23,917 (454) 23,463

- - (182) - - (182) - (182)

- - - - (2,382) (2,382) - (2,382)

- - (568) - - (568) - (568)

113 2,289 - - - 2,401 - 2,401

- - - - (7,340) (7,340) - (7,340)

- (595) - - - (595) 701 107

2023.12.31 ( ) 11,095 13,483 893 (15,063) 255,790 266,198 (1,934) 264,264
2024.01.01 ( ) 11,095 13,483 893 (15,063) 255,790 266,198 (1,934) 264,264
() - - - - 14,210 14,210 (5,165) 9,045

- - (426) - - (426) (101) (527)

- - - - (1,015) (1,015) (5) (1,020)

- . (854) - - (854) - (854)

- - 320 - (320) 0 - 0

- - - - (6,359) (6,359) - (6,359)

119 3,678 - - - 3,797 - 3,797

- . . - - - 16,487 16,487

- - - (37) (229) (266) 11 (255)

2024.12.31 ( ) 11,214 17,161 (67) (15,100) 262,077 275,285 9,294 284,578
2025.01.01 ( ) 11,214 17,161 (67) (15,100) 262,077 275,285 9,294 284,578
() - - - - (1,389) (1,389) 2,038 648

) - - - - (1,380) (1,380) (2,633) (4,013)

, - - 532 - - 532 - 532

) - - 64 - - 64 (12) 52

, - - - - (1,471) (1,471) - (1,471)

- 803 - - - 803 - 803

- - - - (6,430) (6,430) - (6,430)

C ) - - - - - - - -

- - - (96) - (96) (26) (122)

2025.12.31 ( ) 11,214 17,965 529 (15,196) 251,407 265,918 8,660 274,578
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(

2023 2024 2025 2023 2024 2025
1) 51,734 30,035 42,313 (8,322) (18,718) (12,330)
56,945 34,856 54,897 - - -
, (5,211) (4,821) (12,584) (1,326) (896) (1,421)
(2) (68,267) (42,975) (11,417) ) 19,513 (298) (929)
14,604 1,247 167 20,081 60,421 33,669
- - 7,000 22,000 12,000 13,750
- - - - 30,000 -
2,789 3,433 9,172 - - 15,858
- 3,500 - 4 24 .
- - - 107 - -
- - - (4,421) (6,513) (7,526)
- - - (7,340) (6,359) (6,430)
204 779 484 (9,280) (54,856) (35,385)
- - 43 - (30,750) (12,298)
- 500 15,437 (1,621) (2,352) (2,460)
- 20,757 - - (1,847) -
- - - - (60) -
1,172 1,172 1,501 @) (6) )
. B, - (10) - (97)
(51,278) (4,844) (4,443) - - -
- (15,000) - (4 2,980 (13,238) 29,967
(780) (972) (310) (5) 26,970 29,982 17,057
- (8) - (6) 32 312 173
(914) (909) (954) @) 29,982 17,057 47,196
(12,289) (34,864) (29,801)
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2023 2024 2025 2023 2024 2025

Scope 1 1,749 1,926 1,695 LNG 33,580 37,101 32,538
Scope 2 tCO.e 7,255 8,040 8,598 151,602 168,001 179,675
Scope 1+2 9,003 9,966 10,293 ¢ 0 0 0
b tCOze / 1.80 1.86 1.90 185,182 205,103 212,214
GJ/ 37 38.3 39.1

Scope 1 197 195 196
Scope 2 tCOze 358 359 353 LNG 2,970 2,947 2,970
Scope 1+2 555 554 549 GJ 7,473 7,498 7,380
10,443 10,445 10,350

Scope 1 1,077 1,115 882
Scope 2 tCOze 3,428 4,063 4,345 LNG 21,255 21,997 17,408
Scope 1+2 4,505 5,178 5,227 GJ 71,626 84,910 90,795
92,881 106,907 108,203

Scope 1 472 614 614
Scope 2 tCO.e 3,137 3,264 3,526 LNG 9,314 12,109 12,121
Scope 1+2 3,609 3,878 4,140 GJ 65,549 68,202 73,679
74,863 80,312 85,800

Scope 1 2.1 2.4 2.0
Scope 2 tCOze 333 354 374 LNG 41 48 40
Scope 1+2 335 356 376 GJ 6,954 7,390 7,821
1) = / 6,995 7,438 7,861
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2023 2024 2025 2023 2024 2025

150,687 158,610 156,932 ToC 0.428 0.425 0.331

- - - Ss 0.152 0.152 0.126

/ 30.1 29.6 28.9 BOD 0.059 0.053 0.066

Y 75,601 79,349 72,925 T-N 0.691 0.528 0.638

26,280 26,280 26,280 T-P 0.008 0.010 0.011
2 101,366 105,541 110,287

TOC 3.870 4.235 3.505

3,433 3,168 3,939 ss 7.798 7.175 7.75

- - - BOD 3.285 6.280 5.624

i 3,433 3,168 3,939 TN 0.338 0.301 0.296

i - - - T-P 0.008 0.007 0.026
78,635 79,323 79,323

) 64,802 62,109 62,109 2023 2024 2025

2 40,113 43,494 43,494

0.051 0.036 0.019

67,577 75,105 72,718 SOx 0.004 0.009 0.008

] . ] NOXx 0.354 0.261 0.105

1) 6.358 13,049 6.265 THC 0.554 0.332 0.050
2 61,219 62,056 66,453

0.057 0.050 0.026

1,042 1,064 952 SOx 0.861 0.179 0.824

- - - NOX 1.372 1.382 0.021
b 1,008 643 612
2) 34 421 340
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2023 2024 2025 2023 2024 2025
993 1,037 714 72 106 121
99 114 114 32 78 106
1,092 1,152 828
/ 0.22 0.21 0.15
595 587 420 2023 2024 2025
10 11 9
327 295 232
439 450 294
89 104 105 1,157 1,056 1,041
527 554 399 1,484 1,350 1,273
% 48 48 48 2.26 1.92 2.40
324 464 472
3,103 3,996 3,535
3,426 4,460 4,007
2023 2024 2025
0.063 0.059 0.043
0 0 0
0 0 0
0 0 0
0 0 0
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2023 2024 2025 2023 2024 2025
1,176 1,282 1,316 32 32 32
805 880 907 1,144 1,197 1,284
371 402 409 48 53 6
30 477 433 373
30 ~50 658 795 877 65 69 32
=0 a1 54 66 356 384 398
1,173 1,279 1,314 3 3 3
3 3 2 12 15 23
32 32 32 % 31.5 314 32.2
29 29 29 3 3 5
3 3 3 % 0.3 0.2 0.1
141 159 184 ' ' '
131 146 162 21 22 23
10 13 22 % 1.7 1.6 1.7
225 246 261 6 6 5
183 190 200 % 0.5 0.4 0.4
42 56 61
778 845 839
462 515 516
316 330 323
132 130 136
56 54 62
76 76 74
343 407 405
186 237 237
157 170 168
225 240 197
150 151 111
75 89 81
476 505 583
413 438 497
63 67 86
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2023 2024 2025 2023 2024 2025
189 174 197 1,124 1,232 1,278
51 49 55 52,543 76,943 46,324
240 223 252 356 568 641
3 3 4 47 62 36
28 31 39 0.32 0.46 0.50
31 34 43 38,204 55,143 32,072
1 5 3 14,339 21,800 14,252
17 13 24 49 66 36
18 15 27 44 55 36
) 1 ) 687 1164 505
12 13 16 ” 10,620 12,407 13,854
41,236 63,372 31,965
15 17 26
21 38 17
58 73 73
46 62 30
2023 2024 2025
b % 0.17 0.15
2 % 0.70 0.71
0 0

1)

2) =

)¢

)X100
O 1,000,000
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Appendix

83 GRI Index
85



